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INTRODUCTION

A Message from the Chair — Ben Moseley
Assistant Chief Constable, North Yorkshire Police S %

As the Chair of the York and North Yorkshire Road Safety Partnership,
| am pleased to present our first Annual Report for 2024.

|

y
This report presents an update on the York and North Yorkshire Road

Safety Partnership’s 2024 Action Plan, reaffirming our shared commitment to reducing road
collisions, saving lives, and making our roads safer for everyone.

In 2024, 26 people tragically lost their lives on our roads, and a further 435 were seriously injured.
While we welcome these reductions from the previous year, these numbers still represent too
many lives lost or changed forever. The impact of road traffic collisions is profound for victims and
their families, but also for communities and the emergency responders who support them. Each
incident is a powerful reminder of why road safety must remain a top priority.

Over the past year, we've made meaningful progress in improving road safety across York and
North Yorkshire. A key milestone has been the first full year of our Road Safety Partnership Co-
ordinator role, which has helped strengthen a coordinated prevention approach - particularly
across our engagement and education initiatives.

| would like to extend my sincere thanks to all partners of the York and North Yorkshire Road
Safety Partnership. Your dedication, expertise, and collaboration have been instrumental in
driving forward our shared ambition of safer roads for all.




About the York and North Yorkshire Road Safety Partnership

The York and North Yorkshire Road Safety Partnership brings together the key agencies
responsible for keeping our road users safe, healthy, and active as they travel across our City and

County. The partnership includes:

e North Yorkshire Police

e North Yorkshire Fire and Rescue Service

e Yorkshire Ambulance Service
e City of York Council

e North Yorkshire Council

e National Highways

e York and North Yorkshire Combined Authority

The York and North Yorkshire Road Safety Partnership’s Safer Roads Strategy 2021-2026 sets out
our vision - working towards Vision Zero - a future where no one is killed or seriously injured on

our roads. Through collaboration, shared resources, and expert knowledge, we are committed to

delivering a coordinated, evidence-based approach to road safety.

Our Partnership Approach

The 2024 action plan update at the end of
the report highlights our collective efforts
across education, engagement,
engineering and enforcement, to help

make vehicles, roads and road users safer.

In 2023, we introduced the Road Safety
Partnership Co-ordinator role, which has
significantly increased the quality,
consistency and number of road safety
education and engagement activities over
2024.

While preventing road traffic incidents is
our primary focus, we are committed to
providing meaningful post-incident care
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including support for road traffic victims and their families.


https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2021/12/York-and-North-Yorkshire-Road-Safety-Partnership-Road-Safety-Strategy-2023.pdf

2024 COLLISIONS AND CASUALTIES

Collision and Casualty Overview 2024

The Department for Transport publishes annual road safety statistics each September, reflecting
data from the previous year. In 2024, across York and North Yorkshire, there were 407 collisions
that resulted in 26 fatalities and a further 435 serious injuries.

Table 1: Number of collisions, fatalities and serious injuries on roads across York and North Yorkshire

Total Incidents Persons Involved
(resultm_g n .a fatallty or Fatalities Seriously injured
serious injury)
2020 342 39 346
2021 377 39 387
2022 348 31 371
2023 483 44 526
2024 407 26 435

Source: Department for Transport - Road Safety Statistics

Collision Data Insights 2024

We take an evidence-led approach to our activities and interventions, drawing on a wide range of
data, including speed violations and collision records, to understand when, where, and why serious
incidents are most likely to occur, and who is most at risk. In 2024, there were 407 fatal or serious
injury collisions involving 703 drivers. Figure 1 below presents detailed insights into the nature of
these collisions, including information on drivers and casualties, road types, and the times of year and
day when incidents occurred.

Figure 1: 2024 Casualty and collision summary — fatal and serious injury
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https://www.gov.uk/government/statistical-data-sets/reported-road-accidents-vehicles-and-casualties-tables-for-great-britain#geographical-breakdowns-ras04
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https://maps.dft.gov.uk/road-casualties/index.html

2024 ACTION PLAN PROGRESS

Education

All partners deliver road safety education, while North Yorkshire Police Road Safety Team lead

initiatives for young drivers.

What we said we would do What we have done

Develop a foundation level road safety
awareness framework for delivery to
children and young people across the
county.

Education plans for Key Stages 1-5 developed. Packages
written to assist effective delivery approved and adopted
by the StayWise platform for blue light education
Homepage | StayWise.

Educational interventions have been based on the latest
academic research on learning and behaviour change
where studies have shown that personal testimonials
and shock tactics are not effective long-term deterrents,
especially for young males aged 17-24. We constantly
review and evaluate to ensure our inputs remain
effective.

Support members in coordinating
activities that align with national road
safety campaigns.

Multiple events arranged and attended across York and
North Yorkshire to raise awareness of different road
safety concerns. Road safety messages targeted to
different road users and coordinated in line with national
road safety campaigns.

Well attended Partnership event held in November 2024
with highly experienced road safety keynote speakers
from national and neighbouring blue light organisations
and bereaved family members.

Oversee and assess the delivery of
educational activities by members to
ensure maximum impact in reducing the
most significant risks on the county's
roads.

Majority of staff who deliver road safety interventions
have now received training from Road Safety GB.

Evaluation forms sent to schools following input and
feedback recorded. This is an evolving piece of work.

Publicise the outcomes of vehicles
exceeding speed limits captured by
Safety Camera Deployments, as well as
the legal consequences of fatal and life-
changing or life-threatening collisions
that proceed to prosecution through
partners' media channels.

North Yorkshire Police continue to release court results
and details of major collisions through their media
channels. Court results can be viewed here: News search
| North Yorkshire Police



https://staywise.co.uk/
https://www.northyorkshire.police.uk/news/news-search/?ct=Court+results
https://www.northyorkshire.police.uk/news/news-search/?ct=Court+results

Engagement

What we said we would do

What we have done

Assist members with engaging local
communities to encourage sign-up to
Community Speed Watch (CSW) initiative
and review progress

Data collection ongoing and CSW offered through the
Speed Management Protocol (SMP) outcomes where
applicable. Police volunteers and SMP staff engage with
communities that participate and speed data is
monitored and if not as low as expected, alternative
methods of enforcement/education/engineering etc are
considered. Results from each CSW site are published
online on the police web page. Community Speed Watch
| North Yorkshire Police

Funding for new radar and Speed Watch kit may be
required.

Coordinate engagement with the
business community to promote road
safety within their community, using the
government’s Driving for Better Business
programme.

Work ongoing but needs to be progressed further.
Collecting database of large hauliers etc based across
York and North Yorkshire and preparing tailored road
safety communications for them.

Engage with road victim support
organisations to gather feedback and
incorporate it into the Road Safety
Partnership's efforts.

The county wide Independent Road Victim Advocate
service is provided by Brake, commissioned through the
York and North Yorkshire Combined Authority. Support is
provided (face to face where practicable) to victims of
road traffic incidents including those affected by a
bereavement or serious injury.

The Partnership is in regular contact with colleagues at
Brake. Brake has been invited to provide an annual
update to the Partnership’s Strategic Board.

Establish connections with neighbouring
counties' road safety partnerships to
share best practices and coordinate
activities.

The Road Safety Partnership Co-ordinator has
established good working relationships with several road
safety partnerships including; Safer Roads Humber,
South Yorkshire Safer Roads, Vision Zero West Yorkshire,
Vision Zero South West, Surrey, Sussex and Wales.

Vision Zero North group established, led by Vision Zero
West Yorkshire. The group includes all northern road
safety specialists and meets every 6 weeks to discuss
road safety matters and share learning.

In addition

Coordinate, develop and increase
effective engagement activities and
materials.

The Road Safety Co-ordinator created a suite of
literature for events, soon to be available on the
Partnership’s website.

Surveys with over 807 participants at engagement events
to gather views on preferred communication channels



https://www.northyorkshire.police.uk/police-forces/north-yorkshire-police/areas/stats-and-data/stats-and-data/community-speed-watch/
https://www.northyorkshire.police.uk/police-forces/north-yorkshire-police/areas/stats-and-data/stats-and-data/community-speed-watch/

for different age groups, Graduated Driving Licences, the
Partnership’s road safety activities, and driver behaviour.

e Investment in a range of resources to increase the
efficacy of our engagement and to improve personal
safety including; bicycle lights, tyre tread depth gauges,
reflective slap bands, motorcycle accessories and ice
scrapers.

e Investment into FireBike and purchase of a Police
engagement motorcycle has enhanced our prevention
activity, targeting safety messages to motorbike riders.

e Branded gazebo purchased to increase our presence at
events.

Coordinate communications across the e A communications lead from the Policing, Fire and Crime
Team of the York and North Yorkshire Combined
Authority is establishing a working group with
communications representatives from all partners and
will draft a communications strategy for consistent road
safety messaging and wider promotion of campaigns and
events.

Partnership to enable consistent external
messaging

e The Partnership has a strong presence on social media
channels via Facebook, X and Instagram and partners are
encouraged to share these links through their own
channels.

o New website for the Partnership commissioned and is
under construction: www.ynyroadsafety.co.uk

VORK AND NORTH YORKSHIRE
ROAD SAFETY PARTNERSHIP
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Engagement event at Oliver’s Mount, Scarborough


http://www.ynyroadsafety.co.uk/

Engineering (North Yorkshire Council)

What we said we would do

What we have done

Examine the results of investigations into
fatal and serious injury collisions on
North Yorkshire's roads to guide the
partnership's stance on infrastructure
enhancements.

For serious and slight personal injury collisions, the Council
continue to identify patterns through collision cluster site
and route analysis and then implement appropriate
remedial measures to address the causations.

Fatal collision sites are inspected with the Police and any
engineering recommendations included in the report are
implemented as quickly as possible.

Scrutinise infrastructure plans to ensure
they accurately identify and reduce risks
to road users.

Road Safety Audits are undertaken by
experienced/qualified engineers on proposed highway
improvement schemes at various stages. Generally,
developer funded schemes or local safety schemes of
higher value are audited to identify potential safety issues
at the design stage and after construction.

Over the next few years, there will be a proactive
approach to managing speed in North Yorkshire with
speed limit assessments being undertaken across the
county. Input from North Yorkshire Police on proposed
speed limit reductions will be part of that process.

Assist partners and stakeholders in
accessing external funding to facilitate
the achievement of road safety
objectives.

NYC obtains external funding for delivery of Bikeability
cycle training, which is supplemented from existing
revenue budgets and contributions from schools.

Developer contributions are sourced through the planning
process for road safety engineering and active travel
improvements.

More widely, NYC takes any opportunity to seek and
obtain external funding, e.g. from the Department for
Transport, Active Travel England and/or the York and
North Yorkshire Mayoral Combined Authority for road
safety and active travel improvement schemes and
projects

Proactively endorse technological
advancements that aim to decrease risks
to road users

Considering street lighting and other technological
advancements for future A19 scheme using Department
for Transport Safer Roads Funding.

Vehicle activated sign displays continue to evolve e.g.
Sutton Bank signage.




Engineering (City of York Council)

What we said we would do

What have done

Examine the results of
investigations into fatal and
serious injury collisions on North
Yorkshire's roads to guide the
partnership's stance on
infrastructure enhancements.

As in North Yorkshire, City of York Council reviews the data for
serious and slight personal injury collisions and develops and
implements appropriate remedial measures where possible.

Fatal collision sites are inspected with the Police and any
engineering recommendations included in the report are
implemented as quickly as possible.

Scrutinise infrastructure plans to
ensure they accurately identify and
reduce risks to road users.

Road safety audits are undertaken by qualified engineers on
highway improvement schemes and new roads and layouts
delivered as part of development sites at various stages.

The authority’s cluster site list is regularly updated, and
schemes are identified and developed to address these where
possible (including through discussions with developers where
applicable).

Assist partners and stakeholders in
accessing external funding to
facilitate the achievement of road
safety objectives.

External funding is accessed for the delivery of cycle training in
schools. The grant allocated to CYC is however insufficient to
cover the costs of delivering the training and the Council has
started asking parents for donations for the first time in 24/25.

Potential to secure some mayoral funding to help with the
authority’s road safety activities and schemes.

Developer support has been secured on several sites with road
safety issues. This can take the form of improved junctions,
provision of segregated cycle routes, improved crossing points,
reduction in speed limits, etc.

Proactively endorse technological
advancements that aim to
decrease risks to road users

New, legally compliant horse-riding warning sign being
delivered in Naburn, with Department for Transport approval.

Village wide 20mph signed only limit trialled in Bishopthorpe
from June 2024. Data monitoring and analysis of consultation
feedback will lead to a decision on whether to make the
measures permanent in 25/26.

The team has developed a scheme to trial a new sinusoidal
bolted ramp which could replace bolted speed cushions in
areas where engineering measures are required to manage
vehicle speeds. Cushions are not appropriate due to their
impact on cyclists (as per Low Traffic Neighbourhoods 1.20
Guidance). The scheme has been designed in 24/25 and is
planned for implementation in 25/26.

A buffer zone to transition from a 60mph limit to a 20mph limit
is to be trialled under an experimental order to assess impact
on Black Dike Lane, Upper Poppleton (off the A59). The design
was completed in 24/25 and implementation is planned for
25/26.




Enforcement

What we said we would do

What we have done

Determine which road users are most
likely to commit offences that increase
the risk for other road users and
support the implementation of focused
enforcement measures to encourage
them to modify their behaviour.

A Strategic Threat and Risk Assessment has been prepared
to help North Yorkshire Police better understand the range
of collision risk factors. This is complemented by seasonal
deployment plans which focus enforcement activity on key
routes based on analysis of collision locations and times.

Evaluate the efficacy of speed
enforcement deployments to
determine the most effective measures
for reducing risk on our county's roads.

North Yorkshire Police’s Traffic Bureau continuously review
data around key sites and routes based on speed and
collision data to ensure proactive and efficient deployment
of mobile safety camera vans, to enhance road safety across
our road network.

Purchase of Agilysis software licences enables remote
assessment of speeds on any stretch of the road network.

Academic Enforcement Review undertaken by Newcastle
University (completed in April 2024) concluded the current
enforcement approach of mobile safety camera vans is
effective at reducing road casualties. The review can be
found here: Road Safety Enforcement Review - Newcastle
University

Further academic study to be commissioned into merits of
average/fixed speed cameras in North Yorkshire and the
City of York.

Endorse the ongoing provision of driver
awareness courses as a means of
encouraging behavioural change, and
evaluate their effectiveness.

TTC (who deliver our speed awareness courses) provide
feedback from the courses they run and the number of
courses completed at monthly contract review meetings
with Traffic Bureau management.

Facilitate and assess enforcement
campaigns in collaboration with
partners to ensure that they work
together in achieving desired outcomes
for reducing the highest risks on the
county's roads

North Yorkshire Fire and Rescue Service’s FireBikes and
North Yorkshire Police engagement motorbikes are working
effectively together, regularly engaging with motorcyclists
at community events and popular meeting points. We
would like to expand this joint working with other partners
to further increase engagement with this high-risk road
user group.

Drink and drug drive presentations delivered at military
bases and colleges.

Operation Limit, a North Yorkshire Police campaign to
reduce drink drug driving over the festive period with
proactive patrols around the clock. Results were proactively
published on the Police website: Arrests update as part of
our Christmas drink and drug drive campaign | North
Yorkshire Police.



https://www.northyorkshire-pfcc.gov.uk/for-you/road-safety/road-safety-enforcement-review-1/
https://www.northyorkshire-pfcc.gov.uk/for-you/road-safety/road-safety-enforcement-review-1/
https://www.northyorkshire.police.uk/news/north-yorkshire/news/news/2024/12-december/arrests-update-as-part-of-our-christmas-drink-and-drug-drive-campaign/
https://www.northyorkshire.police.uk/news/north-yorkshire/news/news/2024/12-december/arrests-update-as-part-of-our-christmas-drink-and-drug-drive-campaign/
https://www.northyorkshire.police.uk/news/north-yorkshire/news/news/2024/12-december/arrests-update-as-part-of-our-christmas-drink-and-drug-drive-campaign/

Continued work with the Youth Justice Service to resolve a
scheme/ intervention to divert young people away from
the court process for minor and or first-time road traffic
violations.




NEXT STEPS

Areas we will progress in 2025 include:
Education

e Continue to evolve our educational packages and expand our offer to older age groups.

e Robustly evaluate our engagement activities.

¢ Increase awareness of behavioural change factors to colleagues who deliver road safety
interventions so that messages are consistent and in line with academic guidance.

Engagement

e Build on and promote work of Community Speed Watch Groups and publicise their impact.

e Progress collaboration with Driving for Better Business and identify businesses who could
benefit.

e Continue to strengthen relationships with other road safety partnerships across the country to
learn and share best practice and resources.

e Replace our Partnership trailer, an essential engagement asset.

e Build on the success of attendance at events in 2024.

Engineering

e Promote engineering initiatives/solutions proactively with all partners through engagement.
e Seek appropriate funding needed to enhance the safety of our road network.

Enforcement

e Build on seasonal deployment routes to ensure focus is applied to routes presenting the
greatest risk of collisions occurring.

e Be responsive to emerging themes.

e Consider the findings from the academic enforcement investment appraisal to explore the
potential of introducing fixed and/or average cameras.

Data

e A Data Working Group with representatives from all road safety partners to be set up, to
improve our use of available data.
e Improve our statistical recording of data.

Governance and Funding

e Commission a peer review of our road safety governance structure.
e Explore the potential for sustainable funding of the Partnership’s specialist road safety roles
and activities.

We plan to publish a 2025 Annual Report in October 2026, following the release of the
Department for Transport’s annual road safety statistics in September.
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